
INTEL INVOLVED MATCHING GRANT PROGRAM 
 

SOCIAL INITIATIVE CONTEST 2010 
 
APPLICATION FORM 
 

1. Name of Intel Volunteer(s) with WWID : Yogesh Gupta 11304572 
 
2. NGO Name: Pankhudi Foundation 

 
3. Other Participants (names with WWID): Om J Omer 11303358 

 
4. Project Issue:  

 
o Education 

 
 

5. Project Title:  
 
Providing a launch pad for under-privileged students (age group 15-18 years) to 
become self-sustained web-designers 

 
 
 

6. Target Area or Community: What is the target area or target community that 
you want to implement this project for  
[Limit of 100 words] 
 
We are targeting the PU grade students from the under-privileged community. These 
students are visually impaired or orphans living in orphanages. Though, they study in 
schools, their education lack in terms of professional and quality learning. Hence, even 
after going through the formal academic process, many of them are not able to earn 
their living on their own. 

 
 
 

7. Aims and Objectives: What does your project aim to achieve (broad 
achievement) and list out the different short term objectives of the project in 
points  
[Limit of 100 words]  
 
The aim of the project is to enable the students with web-designing skills and thus 
make them capable of earning a livelihood with those skills. 
 
The students will work on internal/external project assignments during the course of the 
program and to learn the concepts. 

 
After the completion of the project, with the help of Pankhudi, they will get more 
assignments from other NGOs and schools. This will help them continuously hone their 
skills. 
 



We will showcase this project to the other NGOs working with under-privileged students 
and create the awareness about the importance and feasibility of conducting vocational 
trainings designed for students from this community. 
 
 

 
8. Methodology: How do you plan to implement the project? List out the different 

activities to be taken up under the project and who will be implementing them. 
Please furnish a structure wherever applicable in your project 
[Limit of 200 words] 
 
We plan to select 5 under-privileged and/or visually-impaired students with basic 
computer knowledge. Our team will prepare a web-design course package tailor-made 
for these students, taking care of their poor English competency. We will also look at 
the programs conducted by IT companies to hire people from under-privileged 
community. The course content will be designed to help the students successfully 
become part of the program. 
 
The students will be taught this course-content to reach a basic level of knowledge. We 
plan to take some help from professionals to help the students obtain advanced subject 
knowledge and expose them to the creative side of the design. Also, organizations 
such as Enable India will provide a helping hand to train the volunteers especially in 
working with the visually impaired students. 
 
During the course of the project, we will track their performance with periodic 
evaluations. We will provide them internal web-design assignments to test stage-by-
stage learning. Towards the end of the project, they will take the examination for a 
professional certificate such as w3school.  
 
After getting certified, they will start working on the web-designing assignments from 
other NGOs/schools. Pankhudi will help them find more such projects. Later based on 
these projects they can compete in the real world and thus earn a livelihood out of this. 
 
 
 

9. Timeline of Implementation: Provide an activity-wise specific timeline to be 
followed during the implementation of your project  
[Limit of 100 words] 
 
The timeline is shown in terms of weeks spent for the mentioned activities.  
 
Duration Activity 
W01 to W10 Teaching basic HTML syntax and structure lessons to the 

students. Preparation and fine tuning of the content by the 
volunteers. 

W11 to W20 Advance web-design concepts taking examples of various 
templates and other websites and learn from those 

W21 to W25 First internal minor project for creating a simple basic 
website 

W26 to W35 Engage professionals in the domain to give feedback on the 
minor project and also teach advanced concepts. 

W36 to W40 Study specific for w3school certification followed by the 
certification exam. 

W41 to W50 Second major project - an external or internal assignment 



 
 

 
10. Measurable Outcome and Impact: What will be the result of implementation 

of the project and how will you measure your outcome? What difference will it 
make in the area/community after the project implementation with regard to 
addressing a problem statement/enhancement? 
[Limit of 300 words] 
 
The students enrolled under this program will not only be equipped with the skills to 
design a website, they will get the prestigious w3school certificate too. They will work 
on two or more live internal/external projects showcasing their learning. This certificate 
along with the projects will help them establish their credibility in the domain of web-
designing and grab more projects, thus opening avenues for their livelihood. 
 
Further, the course content will be designed keeping in mind the CSR programs 
conducted by the IT organization. These program hire the people from under-privileged 
community with basic IT skills. Our target will be to help our target students reach this 
level. 
 
Further, with the help of Pankhudi’s network, the project will be demonstrated to other 
NGOs as a pilot program to set an example of low-cost vocational training courses 
specifically designed for under-privileged students. 
 
 

 
11. Roles and Responsibilities of the Implementers including Roles and 

Responsibilities of any other partners, resource persons, organization, 
service providers if any:  Please mention the specific roles to be taken by the 
Intel volunteer(s), NGO any other.  
[Limit of 150 words] 
   
Intel volunteers – They will have a dual responsibility. They will help Pankhudi in 
preparation of the content and implementation of the project. They will also update Intel 
regularly about the progress in the project. 
 
Pankhudi – The volunteers from Pankhudi will first shortlist the suitable candidates for 
the project. They will prepare the course content and teach it to the students. 
Pankhudi’s Strategy and PR team will help in connecting with other NGOs/schools for 
possible projects and assignments. These NGOs may not be able to afford expensive 
services from professional design agencies.  
 
The third parties - Organizations such as Enable India will assist the volunteers in 
working with the visually impaired students. The professionals in the web-design 
domain will help in teaching them its advanced concepts. 
 
Advisory Panel – Individuals or organizations that will be consulted for the entire project 
before and during the lifetime of the project. 

 
12. Monitoring and Evaluation: How will you monitor the implementation of the 

project and how will you evaluate its success  
[Limit of 100 words] 

 



We plan to conduct periodic exams to evaluate the students’ performance. The 
professionals will evaluate the first minor project and give feedback. W3school 
certification will be awarded after the students clear the related examination. 
 
We will get external web-designing assignments for this project with the help of 
Pankhudi’s PR network. On successful completion, these will be the testimonies for the 
students’ designing abilities. 

 
 
 

13. Project Sustainability: How will you make sure that the project is sustained 
and continues to make a difference in your target area/group. Demonstrate 
your phase out strategy and continuity of the project after the implementation 
period is finished 
[Limit of 300 words]  

 
The project aims to enable underprivileged students to become self-sustained web-
designers capable of earning their living. Pankhudi’s team will help publicize the project 
and get more assignments from NGOs and schools. This will enable the candidates 
undergoing the program to be engaged in live projects and continuously hone their 
skills.  
 
With the help of Pankhudi’s PR network, we plan to take this as a pilot project to 
showcase the feasibility of such low cost vocational trainings to other NGOs working in 
similar domains; thus making more and more under-privileged youth self-sustainable. 
 

 
14. Project budget (Intel’s contribution will be limited to a maximum of Rs. 1 

Lakh or 50 K per project) Explain and justify detailed costs involved in the 
implementation of your project, and which costs are to be covered under the 
project to be funded by Intel. Also, what would be the contribution from the 
implementing NGO/ community towards this project? Cash Rs.________? 
Kind___________?  

 
We have estimated the cost of the project to be approximately Rs. 120,000 
(One lakh twenty thousand only). Apart from Intel’s contribution, we plan to 
seek funding from Pankhudi’s finance department. Below is the approximate 
break-up of the costs involved. 
 
Cost Particulars 
Rs. 20k W3shcool certification for 5 students (per certificate cost is 

US$ 75) 
Rs. 30k Cost of hiring professional web-design teachers 
Rs. 60k Software/hardware cost 
Rs. 10k Miscellaneous (internet cost + reference books + 

stationeries etc.) 
  
 

15. Please provide a letter from organization you will be working with, endorsing 
your volunteer project proposal. 

 
 
Send the filled applications form to vidyutx.jauhari@intel.com 



 
Important: Please go through the guidelines document before filling the form and sending it 
across to us.  
 


